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Greetings! This is Shigeru Kohno, of Nagasaki University.

At last, the waning days of 2020 are upon us. It was a year dominated by the
Coronavirus. | am sure campus life this year was not at all how you pictured it would
be, and that this was a source of great frustration for all of you.

From a public-health standpoint, Nagasaki currently faces a grave crisis. Hospitals and
clinics across the Prefecture are filling with patients and those numbers are expected to
continue rising. In a departure from earlier this year, many of those who have recently
contracted the virus have not left Nagasaki Prefecture and have reported no contact with
anyone from other prefectures.

As you know, there have been diagnosed cases from within the university community.
In the view of public health experts, our medical facilities are stretched to the breaking-
point, and it is crucial that we limit the further spread of the virus.

I urge all of you, those who plan to go home for the holidays and those who do not, to
review once again the university guidelines, to continually update your health condition
on the university health management system, to install and use the COCOA, and to take
every precaution to protect yourself from infection.

Perhaps it seems like all you hear these days is “don’t!” but think of it as keeping
yourself healthy will make everything “OK!”

Try to think positive. Although we continue to face an unprecedented crisis, standing
still and abandoning your dreams is not an option. If you give up trying new challenges,
it can only lead to disappointment and regret. Therefore, stay engaged!

Unprecedented as this crisis is, we have little to guide is in terms of previously effective
responses and measures, but that is all the more reason for us to try bold, persistent
experimentation. Inevitably, experimentation involves trial and error. However, as we
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struggle with being cooped up and isolated, the only way forward is to take one step at a
time, so please try to look ahead with purpose.

“Who Dares Wins”

At this point, 1 would like you to have the motivation and perspective on how you can
change this in a positive way, rather than sitting on the sidelines believing that society
has changed arbitrarily due to the corona problem. And there is one thing | want you to
be aware of when taking on this challenge.

In fact, it is difficult to make a breakthrough by blindly repeating the challenge, just
attacking it directly. The important thing is not to leave the failure, but to think about
why you failed.

There is an old saying, "there is a mysterious victory in winning, and there is no
mysterious loss in losing."” The late Katsuya Nomura, who was a baseball manager,
often used it in interviews, so you may have heard of it. This saying appears in the book
"Kenjutsu" by Matsura Seizan, the lord of Hirado in Hizen Province, now Nagasaki
Prefecture, and a master of swordsmanship.

There are wins that cannot be explained logically, but losses can always be explained.
The same goes for failure. There is always a reason for failure. Why not make it a habit
from the New Year to always clarify the reason?

If the causes of failure are sorted out, breakthroughs can be found even in the current
situation of obstruction. Sometimes we learn from successes and wins, but we often

learn from failures and losses, that is, failures and losses are great opportunities.

Have a good year, everyone.

"The English translations of my messages so far have been uploaded to the link below.
Please share it with international students."
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